
Aging workforce: Some 50% of Big 3 will retire 
by 2010 
Low interest among young people in manufac-
turing jobs 
Lack of easy-to-use, universally accessible 
education focused on the “factory of the future” 
Lack of a coordinated educational effort be-
tween government and industry, K-12, commu-
nity colleges and universities 
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RESEARCH & DEVELOPMENT AGENDA  
 
• Creating a model for manufacturing training 

based on agile learning. 
• Exploiting the symbiosis between agile learning 

and knowledge management. 
• Building a new industry training model with situ-

ated cognition and anchored learning. 
• Creating a technology model for manufacturing 

training based on online collaboration technolo-
gies, where a human master or coach is present 
to provide guidance and share experiences. 

• Collecting resulting collaboration sessions as a 
form of content and knowledge management to  
tap into diminishing sources of experience and 
tune into the apprentice’s mastery level. 

• Building human capital for the manufacturing in-
dustry by means of early pre-training, and re-
cruiting to build the workforce of the future. 
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Higher tax incentives 

Improve political strategy   

Better educational & training 

Lower healthcare costs 

Enforce fair trade practices 

Balance of union/employer rights 
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